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[bookmark: _Toc373617222]Executive Summary

This report establishes the need for a patient advocacy group due to the extreme price increase of the EpiPen by Mylan Pharmaceuticals. The EpiPen is considered to be a “life-saving device” and therefore its accessibility to consumers is essential. As a result of the 500% price increase, many people are unable to afford the drug, which puts their lives at risk. By creating an advocacy group, it will assist in removing the anxieties of families by providing the EpiPen at a lower cost. 	Comment by Kristopher M. Lotier: This executive summary providese its main takeaway at the very outset. In other words, it is very direct.

The pharmaceutical industry has been under the spotlight for years with respect to the accessibility of certain drugs to consumers. Mylan Pharmaceuticals added to the industry’s negative reputation when implementing their price hike. However, because of Mylan’s monopoly over the EpiPen, they are able to control the price of the product for a certain number of years. The company’s patent for the device limits the competition’s ability to create a cheaper alternative for the public. It is part of a pharmaceutical company’s corporate social responsibility to provide life-saving drugs at an affordable price. Mylan’s failure to be transparent with consumers and the government in terms of their financials has made people’s perception of the company even more unfavorable. Unfortunately, Mylan’s desire for generating profit is stronger than helping the consumer. 

The implementation of the new price has left millions of families scrambling to find a way to afford the EpiPen. Because of the outcry from parents and politicians, Mylan has created a generic version of the device and provided a coupon for customers. However, the price is still unreasonable. Because the company believes the price is acceptable, they will not lower the price of the actual EpiPen. In order to prevent families from giving up other needs or using unsafe devices, a solution needs to be found. 

Based on these findings, forming an advocacy group would be the most beneficial solution for consumers because it will assist them educationally and financially. The advocates will educate the patients on their situation and then propose possible solutions. They will provide clarity and answer any questions and concerns of the patients. This service will not only be valuable to the clients, but also to the advocates since they know they are helping make someone’s life easier. CVS Health is committed to assisting its customers with their health needs and having Pharmline Plus as a partner would greatly contribute to the success of this endeavor. 	Comment by Kristopher M. Lotier: Note that the author summarizes the eventual solutions/recommendations of her report here.

The Executive Summary (as this one does) should summarize the full report.



[bookmark: _Toc373617223]Introduction 

The purpose of this report is to propose a solution to the corporate greed in the pharmaceutical industry. It will highlight what can be done to provide expensive drugs at a more affordable and reasonable price to consumers. The EpiPen is a life-saving allergy device produced by Mylan Pharmaceuticals to treat severe allergic reactions. Although the device was priced at approximately $100 when Mylan first bought the device from Merck KGaA in 2007, and with gradual price increases over the years, the price drastically increased by over 500% in 2016. As a result of the price hike, many people have been unable to purchase the drug, which puts millions of people’s lives at risk every day. Therefore, it is essential for an advocacy group to be created to lessen the financial burden of the medication. It is important to consider the patent and monopoly Mylan holds over the EpiPen device and how these aspects further the company’s control over the allergy medication. This report will present further background on the issue and share the findings about pricing, access, and the corporate social responsibility of the pharmaceutical industry. This information will be followed by the proposed solutions to the problem and expected benefits of the most effective solution.	Comment by Kristopher M. Lotier: Since this report is written to members of the pharma industry, the author might want to “soften” her tone here. She might unnecessarily offend some readers.	Comment by Kristopher M. Lotier: This advance organizer clearly outlines the structure of the rest of the report.
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[bookmark: _Toc373617225]Background of the Issue

In 2007, Mylan Pharmaceuticals purchased the EpiPen, an epinephrine auto-injector device that is used to manage potentially life-threatening allergic reactions, from Merck KGaA, a German pharmaceutical company. When Mylan first bought the device, a two-pack was priced at $93.88, which is reasonable in comparison to the price hike that occurred in 2016. In the aforementioned year, the price of the EpiPen was $608.61, an increase of more than 500%. Meanwhile, the actual drug inside the device, epinephrine, only costs one dollar. This situation outraged patients as well as people who are not even users of the device. The pharmaceutical industry has been under the microscope for years with regard to their pricing, especially of life-saving drugs. Therefore, the EpiPen’s extreme price hike has placed the industry in a negative light. In response to the outcry, Mylan presented some solutions, including a generic version of the drug priced at $300, coupons, and savings cards to lower the costs of the original EpiPen. Even with this assistance, the cost of the EpiPen, both original and generic, is still too expensive. Heather Bresch, Mylan Pharmaceuticals CEO, defends the price increase of the EpiPen, saying it was done because of the safety improvement of the product and healthcare changes. However, others view it as corporate greed, creating an unfavorable reputation for the Mylan Company.

There are multiple dangers and problems that arise for consumers due to the price increase of the EpiPen. Mylan officials put their bank accounts before human lives. As a result of the company’s greed, patients who cannot afford the drug may die. Patients who use the drug and are in a financial bind may be struggling to have enough money for all of their needs. This situation places people in a dilemma to decide which need is more important than the others. If consumers are not able to afford the drug, this may restrict a patient’s activities because of his or her fear of having an allergic reaction that they cannot stop without the device. A severe allergy is not something someone chooses to have. Therefore, a reasonable price is needed to save innocent lives.
[bookmark: _Toc373617226]Literature Review 

The pharmaceutical industry has a responsibility to the public to provide access to medications in order for them to attain the highest standard of health, which according to the Constitution of the World Health Organization, is a fundamental right for every human being. All pharmaceutical companies are supposed to follow the “right-to-health framework” and human rights policy statement in regard to availability of medications, accessibility to consumers, quality, transparency, and accountability. Medications are supposed to be available at reasonable prices, and are to be safe and of good quality. It is important for pharmaceutical companies to be transparent in regard to the health information about the drug and the amount of money spent on research and development. However, companies are able to get away with misconduct because the guidelines are not well defined, and therefore not strong enough to hold them accountable for their actions  (Lee & Hunt, 2012). Similar to the human rights policies and right to health frameworks, the industry is morally obligated to provide affordable drugs to all those in need; this is also known as corporate social responsibility (CSR). Of all the companies and industries, the pharmaceutical companies’ responsibility is greatest and the price for medicine is most important because medication can save someone’s life. The former CEO of Pfizer puts it best, “Because we have the ability to help in so many ways, we have a moral imperative to do so” (Nussbaum, 2009). CSR will create a trust between a company and its customers, and it will also lessen regulatory oversight. When a pharmaceutical company is transparent, it will help increase its credibility. In one study, it was found that companies’ responses to a questionnaire lacked transparency, having poor insight to their financials (Nussbaum, 2009). Although there is a shift in government health care, which increases the prices of products, it is important to help these people find a financial solution because people’s lives are at risk. 
  
The pharmaceutical industry is known for having monopolies and patents, making it difficult for other companies to create a cheaper alternative for patients. When a company holds a patent, it has the ability to control the prices. Companies who hold a patent have a responsibility to ensure that they “do not negatively impact access to life-saving medicines.” Patents are considered to be “crown jewels” because they are valuable by having power over the price for an extended amount of time (Lee & Hunt, 2012). A patent provides a strong protection against competition. If a company holds a patent, they can be considered a monopoly (Scherer, 2004). In relation to the EpiPen, Mylan’s patent prevents other companies from making successful generic versions of the device. Those who have tried ran into deficiency and safety issues (Rubin, 2016). Therefore, patents and monopolies are harmful to patients’ health because the prices of patented medications are extremely high.

There are alternatives that patients can use when their insurance does not cover the total cost of medications they need. Patient assistance and advocacy programs are known to act as a “safety net” for customers. These agencies focus on finances, negotiation with manufacturers, or guidance on where people can go to get assistance. H. Lee Moffitt Cancer Center has recently combined the resources of its social services and pharmacy departments to provide the most efficient assistance for their clients. Pharmacists can try to increase enrollment in assistance programs to show charitable write-offs and to possibly justify the need for new resources. Since there are a considerable number of uninsured Americans, and health insurers have failed to support the insured people, who cannot pay their high co-pays, advocacy services will be helpful to consumers (Philip, 2006). 
 
[bookmark: _Toc373617227]Proposed Solution

After conducting this research, I believe the most beneficial solution to this financial problem would be to create a CVS Health advocacy branch. This service would involve helping consumers of the EpiPen and other expensive drugs by placing them with a financial advisor. The advisor will aid their client in finding a cheaper price for the drug or a reputable alternative. This program will involve advisors contacting pharmacists, insurance companies, federal and state benefit services, and the drug manufacturer to try to negotiate a lower price for their client. This process might also involve the incorporation of coupons or filing for insurance, federal, or state assistance programs. Advisors will assist their clients in filling out the forms and answer any questions they may have. To provide this service, an office building will be needed so that advisors can meet with their clients and conduct their research to find the best solution for their clients’ situation. The service can be provided in person or over the phone. CVS Health’s and Pharmline Plus’ expertise in the pharmaceutical industry can be combined to create an effective advocacy group in a relatively short period of time. Pharmline Plus’ role as a leader in advocacy is essential to the success of this endeavor. 

Other solutions that were considered during this process were to create an alternative device and to create an organization for research for finding an alternative device. Due to the patent Mylan holds over the EpiPen device, it makes it difficult to create a similar product of the same quality. Companies who have tried this have had issues with the device supplying the correct dosage of the medication. Therefore, if an alternative device is created, it needs to be as effective and safe as the EpiPen. If the device is developed, the product will be sold at an affordable price. However, these other solutions require a lot of time, which can be an issue because the need for the product is immediate. 

Therefore, the advocacy branch is the logical solution to the public’s problem because it would involve the least amount of time to begin. Although the other solutions will be beneficial to consumers, the advocacy group will provide guidance for people in need no matter their income. The goal is to provide reasonable prices for all because no one should have to pay over $600 dollars for a prescription even if they are financially well off. Furthermore, this solution will help remove the anxieties of families about price and access to a medication. As this solution does not involve research and mechanics, it will be the most immediate solution for the public.	Comment by Kristopher M. Lotier: The author effectively explains why her proposed solution is the most plausible.
[bookmark: _Toc373617228]Expected Benefits	Comment by Kristopher M. Lotier: In this section, the author explains the benefits of her approach to a variety of different stakeholders. 

While her audience might be most interested in the benefits that they might personally receive, they might still be interested by these ancillary or additional benefits.

The direct benefits to the public include an overjoyed clientele because the financial burden will be lifted from them. Since the goal of the service is to provide clients with affordable prices or alternative medicines, with the same effects as the original, patients and their families will not have to choose one need over another. They will be able to live a more relaxed life now that they do not have to worry about having access to the drugs they need. 

[bookmark: _GoBack]Furthermore, the main benefit of this program is to make life-saving drugs accessible to the people who need them. Not only will the advocacy group relieve the financial anxiety that many families have when it comes to paying for expensive medication, it will also educate them about the pharmaceutical field, the finances involved, and provide clarity for patients to understand any financial and medical questions they may have. This service will also be beneficial to the advisors because they will feel pride in their work. Since they will visibly see or verbally hear the gratitude of the patients help, they will understand why their job is important. Advisors will believe their work is effective and beneficial to their clients, which will motivate them to continue to get patients the best deals. 

CVS Health believes by creating an advocacy group in partnership with Pharmline Plus, people’s views of the pharmaceutical industry will be more positive. This addition to our organization will reaffirm the values of our company in helping people. Since CVS is a well-known name, our venture with your company may lead to opportunities with other pharmaceutical providers. Overall, we hope that the growth of advocacy organizations will encourage drug companies like Mylan to prioritize their responsibility to the public and provide accessible drugs.  


[bookmark: _Toc373617229]Conclusion

The pharmaceutical industry is known for its greed rather than its service of providing life-saving drugs to the public. This is an issue that CVS Health hopes can be solved by creating an advocacy branch with the assistance of Pharmline Plus as it possesses expertise in the advocacy field. An advocacy group will provide guidance on accessibility to overpriced medications, including the EpiPen, by finding a lower cost for consumers to pay. This program will involve direct communication between the advisor and client so that they can become knowledgeable about what other services they can use to help them get access to their medications. In the future, this service will relieve the anxieties of families and allow users of these drugs to enjoy their lives without having to worry about the danger of not having the drug they need. It will also relieve financial anxieties since they will not have to choose one need over another. The service provided by an advocacy group will assist more people so they can live happier lives. It will also reaffirm that patients’ access to medications is of the utmost importance to our companies.  
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